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Association pour la Coopération avec la Micro Entreprise Fonds Haitien d'Aide a la Femme
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i FINCA Microfinance d'Haiti (ANIMH) is a

non-profit Haitian organization committed
to contributing to the development of the
microfinance sector in Haiti. ANIMH

PALM I S ﬁ Fonkoze i intervenes in four areas: strengthen the

Patenarya pou Lavi miyé nan Mikwofinans Sosyal SOGESOL . .

= overall structure of the microfinance
nsye Fonkoze ‘Société Générale Haitienne de Solidarité Sector’ provide Services to its members'
officially represent its members with the
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ﬁF k Micro Crédit international community and government
onkoze Capital Micro Credit e i
National sa of Haiti, and promote its members and
Fondasyon Kole Zepol Micro Crédit Capital Micro Crédit National S.A. the Secto r-

“Konbit's support enabled ANIMH to hire a highly qualified consultant to draft its strategic plan, which
marked a turning point in the history of the organization as it provided practical and realistic advice for its
survival.”

Daphné Louissaint, President of ANIMH

Grant | May 2019 - December 2019

* Development of a 3-year strategic plan;
* Business development plan.

Expected Results

¢ ANIMH has a clear roadmap for activities and objectives are
identified;

¢ New business opportunities are clear and strategies laid out;

¢ Decision-making is improved and guided by shared goals and
objectives;

e Members are more engaged and committed to the Association;

¢ Financial sustainability of ANIMH is improved.



